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Greenwood Redevelopment Commission
Fund Balance Report
March 4, 2016

Beginning Current Group
Surplus & Allocation Funds: Balance Total Total
330 Surplus Fund $ 13,816,833 $ 13,572,585
331 Fry Road $ 4,240,866 $ 4,136,939
333 Airport Boulevard Allocation $ 6,988 $ 6,988
335 Cabela's Allocation $ 25,583 $ 25,583 $ 17,742,094
Allocation Funds: (restricted for)
334 Eastside Allocation $ 4,291,768 $ 2,272,189
354 Fry Road Allocation $ 278,451 $ 34,249 $ 2,339,009
Debt Service Reserve & Proceed Funds:
337 Worthsville Road Bond Proceeds $ 6,554,654 $ 5,602,742
338 Worthsville Rd. Interchange/Pool Bond Proceeds $ 14,956 $ 4,575
358 Fry Road Capital Fund (Pool Proceeds) $ 1,286,524 $ 1,041,619
332 Debt Service Reserve $ 3,005,667 $ 3,233,247
352 Fry Rd. Debt Service Reserve $ 326,775 $ 361,791 $ 10,243,975
Total $ 33,849,065 $ 30,325,078
EASTSIDE SURPLUS FUND BALANCE LESS PROJECT COMMITMENTS
Current Balance as of 3/4/2016 from above $ 13,572,585
Approved Remaining
Project Commitment Commitment
Neovia Logistics Incentive 3$ (200,000) $ (121,903)
One Click Incentive 3$ (831,000) $ (204,794)
Airport Capital Improvements $  (2,416,115) $  (1,863,357)
Predevelopment Phase of Polk Building Project $ (149,500) $ (64,232)
Downtown Fagade Improvements $  (1,155,000) $  (1,019,280)
Downtown Revitalization $ (268,270) $ (152,678)
Clark-Pleasant School Collaborative Project $ (441,437) $ (441,437)
Main Street Passing Blister $ (40,168) $ (40,168)
Main Street & Graham Road Signal Design $ (42,000) $ (2,650)
Purchase Agreement Greenwood Middle School $  (1,000,000) $  (1,000,000)
WR Section 2 through Stage 1 & Section 3 Design Contract Balance $ (1,223,787) $ (841,452)
WR Segment 4b Design Contract Balance $ (334,800) $ (313,080)
Economic Development Partners 3 (85,000) 3$ (85,000)
Subtotal $  (8,187,077) $  (6,150,031)
Eastside Surplus Fund (330) Balance less project commitments: $ 7,422,553
FRY ROAD FUND BALANCE LESS PROJECT COMMITMENTS
Current Balance as of 3/4/2016 from above $ 4,136,939
Approved Remaining
Project Commitment Commitment
Fry Rd. Improvement Project $ (945,000) $ (116,543)
Economic Development Partners $ (45,000) $ (45,000)
Subtotal $ (990,0000 $ (161,543)
Fry Road Surplus Fund (331) Balance less project commitments: $ 3,975,396

Notes:
Project balances do not reflect legal fees associated with the projects.
The Debt Service Reserve for Worthsville Road will be transferred
monthly to the "Reserve Fund" over the next 36 months.

Greenwood Finance Department

3/4/2016



CITY OF GREENWOOD
RDC Outstanding Project Ledger
3/4/2016

Eastside Cash Committements:

Neovia Logistics Incentive
One Click Incentive
Airport Capital Improvements
Predevelopment Phase of Polk Building Project
Downtown Facade Improvements
Downtown Revitalization
Clark-Pleasant School Collaborative Project
Main Street Passing Blister
Main Street & Graham Road Signal Design
Purchase Agreement Greenwood Middle School
WR Section 2 through Stage 1 & Section 3 Design Contract Balance
WR Segment 4b Design Contract Balance
Economic Development Partners

Total Eastside Surplus Commitments

Fry Rd. Cash Committements:
Fry Road Improvements
Economic Development Partners
Total Fry. Rd Surplus Commitments

FUNDING SUMMARY

Approved Paid to Incentive Percent of

Incentive Date Balance Total
$ (200,000) $ 78,097 $ (121,903) 2%
$ (831,000) $ 608,388 $ (204,794) 3%
$ (2,416,115) $ 552,758 $ (1,863,357) 30%
$ (149,500) $ 85,268 $ (64,232) 1%
$ (1,155,000) $ 135,720 $ (1,019,280) 17%
$ (268,270) $ 115592 $ (152,678) 2%
$ (441,437) $ - $ (441,437) 7%
$ (40,168) $ - $ (40,168) 1%
$ (42,000) $ 39,350 $ (2,650) 0%
$ (1,000,000) $ - $ (1,000,000) 16%
$ (1,223,787) $ 382,335 $ (841,452) 14%
$ (334,800) $ 21,720 $ (313,080) 5%
$ (85,000) $ - $ (85,000) 1%
$ (8,187,077) $ 2,019,228 $ (6,150,031) 100%
$ (945,000) $ 828,457 $ (116,543) 72%
$ (45,000) $ - 3 (45,000) 28%
$ (990,000) $ 828,457 $ (161,543) 100%




CITY OF GREENWOOD
Eastside TIF
Outstanding Project Ledger

Name - Neovia Logistics

Date Approved - April 10, 2012
Initital Funding - $200,000 - Eastside Surplus
Project No. - 000P07

Description/ Incentive
Date Vendor Budget Debit Credit Balance
4/10/2012 |Beginning Balance $ - $ 200,000 | $ 200,000
5/7/2015 [Richard Para Construction $ 17,025 | $ - $ 182,975
5/7/2015 |Rex Windhorst LLC $ 15,750 | $ - $ 167,225
5/7/2015 |Storage Solutions $ 36,858 | $ - $ 130,367
5/7/2015 [TYCO Fire & Security $ 8,464 | $ - $ 121,903
Totals | $ 78,097 | $ 200,000 | $ 121,903
Name - One Click Incentive
Date Approved -
Initital Funding - $831,000 - Eastside Surplus
Project No. - 000P09
Description/ Incentive
Date Vendor Budget Debit Credit Balance
Beginning Balance $ - $ 831,000 | $ 831,000
4/6/2012 [Chicago Title $ 300,000 | $ - $ 531,000
5/3/2012 |Chase Bank Draw 1 $ 69,021 | $ - $ 461,979
5/3/2012 |Chase Bank Draw 2 $ 32270 | $ - $ 429,709
5/3/2012 |Chase Bank Draw 3 $ 72,817 | $ - $ 356,892
5/3/2012 |Chase Bank Draw 4 $ 20,892 | $ - $ 336,000
7/9/2013 [First Natl Bank of Cloverdale $ 9,341 | $ - $ 326,659
8/13/2013 |First Natl Bank of Cloverdale $ 9,341 | $ - $ 317,318
9/4/2013 |[First Natl Bank of Cloverdale $ 9,341 | $ - $ 307,976
10/2/2013 |First Natl Bank of Cloverdale $ 9,341 | $ - $ 298,635
10/23/2013 |First Natl Bank of Cloverdale $ 9,341 | $ - $ 289,294
12/3/2013 |First Natl Bank of Cloverdale $ 1,294 | $ - $ 288,000
8/22/2014 |First Natl Bank of Cloverdale $ 9,341 | $ - $ 278,659
8/22/2014 |First Natl Bank of Cloverdale $ 9,341 | $ - $ 269,318
10/8/2014 |First Natl Bank of Cloverdale $ 9,341 | $ - $ 259,976
12/9/2014 |First Natl Bank of Cloverdale $ 9,341 | $ - $ 250,635
1/26/2015 |First Natl Bank of Cloverdale $ 9,341 | $ - $ 241,294
9/2/2015 [First Natl Bank of Cloverdale $ 9,341 | $ - $ 231,953
10/13/2015 |First Natl Bank of Cloverdale $ 9,341 | $ - $ 222,612
11/4/2015 |First Natl Bank of Cloverdale $ 9,341 | $ - $ 213,270
12/2/2015 |First Natl Bank of Cloverdale $ 8,476 | $ - $ 204,794
Totals | $ 608,388 | $ 831,000 | $ 204,794




Name - Airport Capital Improvements
Date Approved - 6/10/2013

Initital Funding - $293,436 - Eastside Surplus

Project No. - 000P19

Description/ Incentive
Date Vendor Budget Debit Credit Balance
Beginning Balance $ - $ 293,436 | $ 293,436
6/10/2013 |Hansen Construction $ 45761 | $ - $ 247,675
7/9/2013 [Hansen Construction $ 103,677 | $ - $ 143,998
12/12/2012 [NGC Corp $ 5527 | $ - $ 138,471
12/12/2012 |Runway Ext. Pay Request 3 57,478 | $ - 3$ 80,993
3/15/2013 |NGC Corp $ 1,175 | $ - $ 79,818
3/15/2013 [Rieth-Riley Construction Co. $ 7,440 | $ - $ 72,378
12/3/2013 |Rieth-Riley Construction Co. $ 1,695 | $ - $ 70,683
1/7/2014 |IAWC - Water Tower Demo $ 48,458 | $ - $ 22,225
4/8/2014 [NGC Corp $ 668 | $ - $ 44,237
8/22/2014 |Tranfer from Elona Proceeds $ - $ 22,679 | $ 44,904
10/24/2014 [Miller Aviation Reclaim Service $ 15,790 | $ - $ 28,447
12/9/2014 |NGC Corp $ 8,097 | $ - $ 20,350
3/10/2015 |Increased Incentive - County Line Rd $ - $ 650,000 | $ 670,350
5/7/2015 [Mader Design $ 7577 | $ - $ 662,773
7/9/2015 [Mader Design $ 26,594 | $ - $ 636,179
7/9/2015 |Home News Enterprises $ 61|9% - $ 636,118
8/18/2015 |Mader Design $ 10,000 | $ - $ 626,118
9/2/2015 |ProTrades, INC $ 12,150 | $ - $ 613,968
10/14/2015 [NGC Corp $ 10,525 | $ - $ 603,444
10/15/2015 [Midwest Maintenance & Const. $ 65,118 | $ - $ 538,326
11/19/2015 |Dave O'Mara $ 6,368 | $ - $ 531,958
11/19/2015 [NGC Corp $ 31,957 | $ - $ 500,001
12/1/2015 |Imperial Fence $ 39,400 | $ - $ 460,601
11/30/2015 [NGC Corp $ 9,000 | $ - $ 451,601
1/6/2015 |[ProTrades, INC $ 32,850 | $ - $ 418,751
1/12/2016 |Increased Incentive - Phase 111 $ - $ 1,450,000 |$ 1,868,751
3/2/2016 |Dave O'Mara $ 392 | $ - $ 1,868,360
3/2/2016 [NGC Corp $ 5,003 | $ - $ 1,863,357
Totals | $ 552,758 | $ 2,416,115 |$ 1,863,357
Name - Predevelopment Phase of Polk Building
Date Approved - 10/14/2014
Initital Funding - $36,500 - Eastside Surplus
Project No. - 000P31
Description/ Incentive
Date Vendor Budget Debit Credit Balance
10/14/2014 |Beginning Balance $ - $ 36,500 | $ 36,500
12/9/2014 |James McQuiston / Architecture $ 5132 | $ - $ 31,368
James McQuiston / Architecture $ 6,032 | $ - $ 25,336
Barnes & Thornburg LLP $ 9,910 | $ - $ 15,426
Civil & Engineering Consultants $ 500 | $ - $ 14,926
James McQuiston / Architecture $ 2,560 [ $ - $ 12,366
Increased Incentive - Diligence $ - $ 110,000 | $ 122,366
5/7/2015 |Alt & Witzig Engineering $ 5596 | $ - $ 116,770
5/7/2015 |Barnes & Thornburg LLP $ 1,404 | $ - $ 115,366
5/7/2015 |Delta Services $ 22,600 | $ - $ 92,766
7/22/2015 [Barnes & Thornburg LLP $ 222 | $ - $ 92,544
10/7/2015 |Barnes & Thornburg LLP $ 1,048 | $ - $ 91,497
11/30/2015 |Barnes & Thornburg LLP $ 17,075 | $ - $ 74,422
1/6/2016 |Barnes & Thornburg LLP $ 8,494 | $ - $ 65,929
1/12/2016 |Increased Incentive - Broker $ - $ 3,000 [ $ 68,929
2/3/2016 |Ralph Gerdes Consultants $ 4283 | $ - $ 64,646
3/2/2016 |Barnes & Thornburg LLP $ 414 $ 64,232
Totals | $ 85,268 | $ 149,500 | $ 64,232




Name - Downtown Fagade Improvements
Date Approved - 2/10/2015

Initital Funding - $600,000 - Eastside Surplus, OCRA Grant, Private

Project No. - 000P34

Description/ Incentive
Date Vendor Budget Debit Credit Balance
2/10/2015 [Beginning Balance $ - $ 600,000 | $ 600,000
4/30/2015 |[Increased Incentive - Walkthroughs $ - $ 250,000 | $ 850,000
9/2/20015 |[Taft $ 1,194 | $ - $ 848,806
10/20/2015 |Axis Architecture $ 12,570 | $ - $ 836,236
10/20/2015 |Axis Architecture $ 37,548 | $ - $ 798,688
11/4/2015 |Axis Architecture $ 37,923 | $ - $ 760,766
11/4/2015 |JoCo Land Title $ 750 | $ - $ 760,016
12/2/2015 |Axis Architecture $ 13,547 | $ - $ 746,468
1/6/2016 |Axis Architecture $ 7,845 | $ - $ 738,623
1/6/2016 |Kenna Consulting $ 13,000 | $ - $ 725,623
2/3/2016 |Axis Architecture $ 6,839 | $ - $ 718,784
2/3/2016 |Home News - Bid Ad $ 105 | $ - $ 718,680
2/25/2016 |Increased Incentive - bids $ - $ 305,000 | $ 1,023,680
3/2/2016 |Kenna Consulting $ 4,400 | $ - $ 1,019,280
Totals | $ 135,720 | $ 1,155,000 [ $ 1,019,280
Name - Downtown Revitalization
Date Approved - ???
Initital Funding - $60,000 - Eastside Surplus
Project No. - G01
Description/ Incentive
Date Vendor Budget Debit Credit Balance
Beginning Balance - Chuck $ - $ 60,000 | $ 60,000
10/7/2015 |CRC Consulting $ 5,000 | $ - $ 55,000
10/7/2015 |Increased Incentive - Traffic $ - $ 75,770 | $ 130,770
10/7/2015 |Increased Incentive - REA $ - $ 42,500 | $ 173,270
11/4/2015 |CRC Consulting $ 5,000 | $ - $ 168,270
11/30/2015 |Real Property Appriasals 3 1,800 | $ - 3$ 166,470
11/30/2015 |Hazeltine & Associates $ 1,800 | $ - $ 164,670
1/6/2016 |A&F Engineering Traffic Study 3 13,737 | $ - 3$ 150,933
1/6/2016 |[REA $ 8,500 | $ - $ 142,433
1/12/2016 |Increased Incentive - VPA Appraisals $ - $ 25,000 | $ 167,433
1/12/2016 |Increased Incentive - 1 E. Main $ - $ 65,000 | $ 232,433
2/3/2016 |Purchase of | E Main $ 64,305 | $ - $ 168,128
2/3/2016 [CRC Consulting $ 5,000 | $ - $ 163,128
2/3/2016 |REA $ 8,500 | $ - $ 154,628
3/2/2016 [CRC Consulting $ 1,950 | $ - $ 152,678
Totals | $ 115592 | $ 268,270 | $ 152,678
Name - Clark Pleasant School Collaborative Project
Date Approved - 6/9/2015
Initital Funding - $441,437.35 - TIF Bonds
Project No. - ??7?
Description/ Incentive
Date Vendor Budget Debit Credit Balance
Beginning Balance $ - $ 441,437 | $ 441,437
Totals | $ - $ 441437 | $ 441,437




Name - Main Street Passing Blister

Date Approved - 8/18/2015

Initital Funding - $40,168 - Eastside Surplus
Project No. - 000P04

Description/ Incentive
Date Vendor Budget Debit Credit Balance
Beginning Balance $ - $ 40,168 | $ 40,168
Totals | $ - 3 40,168 | $ 40,168
Name - Main St. & Graham Rd. Signal Design
Date Approved - ???
Initital Funding - $42,000 - Eastside Surplus
Project No. - ???
Description/ Incentive
Date Vendor Budget Debit Credit Balance
2/12/2016 |Beginning Balance $ - $ 42,000 | $ 42,000
Prior balance paid $ 37,600 $ 4,400
3/2/2016 |Crossroad Engineers $ 1,750 $ 2,650
$ 2,650
Totals | $ 39,350 | $ 42,000 | $ 2,650
Name - Greenwood Middle School
Date Approved - 12/08/2015
Initital Funding - $1,000,000 - Eastside Surplus,
Project No. - 000P36
Description/ Incentive
Date Vendor Budget Debit Credit Balance
[ 12/8/2015 [Beginning Balance $ - |$ 1,000,000 |$ 1,000,000
Totals | $ - $ 1,000,000 [ $ 1,000,000




Name - WR Section 2 Design Contract Balance

Date Approved -
Initital Funding -Eastside Surplus,
Project No. -
Description/ Incentive
Date Vendor Budget Debit Credit Balance
Contract Balance $ - $ 1223787 |$ 1,223,787
2/9/2016 |Paid to date 3 382,335 | $ - 3$ 841,452
Totals | $ 382,335 | $ 1,223,787 | $ 841,452
Name - WR Segment 4b Design Contract Balance
Date Approved -
Initital Funding -Eastside Surplus,
Project No. -
Description/ Incentive
Date Vendor Budget Debit Credit Balance
Contract Balance $ - $ 334,800 | $ 334,800
2/9/2016 |Paid to date 3 21,720 | $ - 3 313,080
Totals | $ 21,720 | $ 334,800 | $ 313,080
Name - Economic Development Partners
Date Approved - 1/12/2016
Initital Funding - $130,000 - $85,000 from Eastside Surplus & $45,000 from Fry Rd. Surplus
Project No. - TBD
Description/ Incentive
Date Vendor Budget Debit Credit Balance
1/12/2016 |Beginning Balance $ - $ 85,000 | $ 85,000
Totals | $ - 3 85,000 | $ 85,000




CITY OF GREENWOOD

Fry Road TIF

Outstanding Project Ledger

Name - Fry Rd. Improvements
Date Approved - 2/10/2015

Initital Funding - $50,000 - Fry Road Surplus
Project No. - 000P32

Description/ Incentive
Date Vendor Budget Debit Credit Balance
2/10/2015 [Beginning Balance $ - $ 50,000 | $ 50,000
3/10/2015 |Increased Incentive - Bit-overlay $ - $ 565,000 | $ 615,000
5/7/2015 |Wessler Engineering $ 47117 | $ - $ 567,883
5/26/2015 |Increased Incentive - Hybrid Ditch $ - $ 330,000 | $ 897,883
7/22/2015 [Wessler Engineering $ 11,272 | $ - $ 886,611
8/18/2015 [Wessler Engineering $ 45133 | $ - $ 841,478
9/2/2015 |[Clark Dietz $ 13,545 | $ - $ 827,933
9/2/2015 [Remascent $ 51,120 | $ - $ 776,813
9/2/2015 |Wessler Engineering $ 7,288 [ $ - $ 769,524
10/7/2015 |Clark Dietz $ 14,295 | $ - $ 755,229
10/7/2015 |E&B Paving 3 310,135 | $ - $ 445,095
10/8/2015 [Wessler Engineering $ 26,673 | $ - $ 418,422
11/4/2015 |Clark Dietz $ 1,495 | $ - $ 416,927
11/4/2015 [Remascent 3 188,698 | $ . $ 228,229
11/30/2015 |Clark Dietz 3 4830 | $ - $ 223,399
11/30/2015 |Remascent $ 2,331 | $ - $ 221,068
11/30/2015 |Wessler Engineering $ 368 | $ - $ 220,700
1/6/2016 |Clark Dietz $ 10,540 | $ - $ 210,160
1/6/2016 |E&B Paving 3 83,347 | $ - $ 126,813
2/3/2016 |Clark Dietz 3 5770 | $ - 3 121,043
3/2/2016 |Clark Dietz 3 4,500 $ 116,543
Totals | $ 828,457 | $ 945,000 | $ 116,543
Name - Economic Development Partners
Date Approved - 1/12/2016
Initital Funding - $130,000 - $85,000 from Eastside Surplus & $45,000 from Fry Rd. Surplus
Project No. - TBD
Description/ Incentive
Date Vendor Budget Debit Credit Balance
1/12/2016 |Beginning Balance $ - $ 45,000 | $ 45,000
Totals | $ - 3 45,000 | $ 45,000




